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Quy trinh sé 06:
QUY TRINH

THU THAP Y KIEN CBQL, NHA GIAO VE CAC CHINH SACH LIEN QUAN
DPEN CAC HOAT PONG DAY VA HQC, CHINH SACH TUYEN DUNG, PAO
TAO, BOI DUONG, BO NHIEM CBQL, NHA GIAO

1. MUC PiCH VA PHAM VI AP DUNG
1.1. Muc dich:

- Giup Nha trudong danh gid va cai tién cac chinh sach lién quan dén hoat dong day
va hoc, chinh sach tuyén dung, dao tao, boi dudng, bé nhiém can bd quan ly, nha gido
nham bao dam va nang cao chat luong dao tao.

- Gitip cac khoa khong ngimg cai tién va nang cao chat luong gido duc va dao tao;
chat lugng chuong trinh dao tao, chat lugng day va hoc, ddm bao theo dung chuan dau ra,
deé dao tao nhan luc ngay cang sat hon vdi nhu cau thyc tién cia xa hdi.

- GiGp moi can bd, nhan vién trong tirng don vi nang cao tinh than trach nhi¢m hon
nita trong viéc thuc hi¢n muc ti€u chung cua nha truong.

- Nha trudong c6 thém kénh thong tin dé tham khao, nghién ctru, ra quyét dinh quan
1y kip tho1 nham dép tng tot nhat nhu cau nguoi hoc.

- G6p phan thuc hién cong tac kiém dinh chat luong truong.

1.2. Pham vi ap dung

- Quy trinh nay ap dung cho cac don vi Phong, khoa, trung tdm ctuia nha truong.
2. PINH NGHIA VA TU VIET TAT

2.1. Pinh nghia:

Léy y kién ciia CBQL, nha giao 1a qua trinh thu thap thong tin dir li¢u tur CBQL,
nha giao vé chinh sach lién quan dén hoat dong day va hoc, chinh sach tuyén dung, dao
tao, boi dudng, bd nhiém can bd quan 1y, nha gido ctia nha truong thong qua ldy y kién
nhan xét cia can bd quan 1y, nha gido phan hoi hang nam.

2.2. Tix viét tit:

- BGH: Ban giam hiéu - BM: Biéu mau
- CBQL: Céan b6 quan ly - QT: Quy trinh
- QC: Quy ché

- TTKTKDCL: Thanh tra, khao thi, kiém dinh chét luong.
3. CAC CONG CU BIEU MAU

TT Tén biéu mau/Ho so Ky hiéu
. | KH thu thap ¥ kién CBQL, nha gi4o BM.01-QT06/CDKTCN
2. | Phiéu thu thap y kién CBQL, nha gido..... BM.02-QT06/ CDKTCN
Bang tong hop két qua thu thap y kién CBQL, nha gido | BM.03-QT06/ CDKTCN




Ouy trinh sé 06:

QUY TRINH THU THAP Y KIEN CBQL, NHA GIAO \{E CAC CHINH SACH LIEN QUAN PEN CAC HOAT PONG DAY
VA HQC, CHINH SACH TUYEN DUNG, PAO TAO, BOI DUONG, BO NHIEM CBQL, NHA GIAO
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Ouy trinh sé 06:

QUY TRINH
THU THAP Y KIEN CBQL, NHA GIAO VE CAC CHINH SACH LIEN QUAN PEN CAC HOAT PONG DAY VA HQC,

CHINH SACH TUYEN DUNG, PAO TAO, BOI DUONG, BO NHIEM CBQL, NHA GIAO
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KH thuc ’hién viéc thu
KH thuc hién viéc thu thap y thap y kién‘cﬁa CBQL,
kien cua CBQL, nha gido vé Cac nha gido v€ cac chinh ,
A Lo . L1 1A £ \ L 1 Tea £ Thang 2
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BM.01-QT06/CDKTCN

_ UBND TINH PHU THO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CP KY THUAT-CONG NGHE Doc 1ap - Tu do - Hanh phiic
VINH PHUC
Sb: /KH - CDKTCN Phii Tho, ngay ... thang ... nam ...
KE HOACH

Thu thap y kién Can b quan Iy, nha gido nim...

Thuyc hién cong tac Pam bao chat lugng ndm hoc ....., truong Cao déng K¥ thuat -
Cong nghé Vinh Phuc trién khai thyce hién viéc thu thap ¥ kién Can bg quan ly, nha gido
ve€ céac chinh sach lién quan dén day va hoc; chinh sach tuyén dung, dao tao, boi dudng, bod
nhiém CBQL, gido vién, giang vién trong nha truong.

I. Muc dich

- Gitp Nha truong va lanh dao cac don vi trong truong nam bat duge nhiing ton tai
trong cong tac quan 1y va phuc vu nguoi hoc cua ......

II. Ké hoach trién khai

B¢ phan | Thoi gian | Ghi

TT Noi dung cong viéc phdi hop | thwe hién | cha

1 | Trién khai ké hoach thu thap y kién CBQL, nha gido

2 | Tién hanh thu thap y kién

3 | Nhép dit liéu, x 1y, phén tich, thong ke.

4 | Téng hop, bao cio két qua thu thap y kién.

II1. T6 chirc thue hién

- Truong cac phong, khoa, don vi truc thudc quan triét va thong bado dén toan thé
giang vién, gido vién, can bd quan ly trong don vi hiéu rd muc dich, yéu cau va ké hoach
trién khai.

Noi nhin: HIEU TRUONG

- BGH, ‘ . (Ky tén va déng déu)
- Céac Khoa/Phong/Trung tam;

- Luu: VT, TTKTKDBCL



BM 02-QT06/TTKTKDCL

‘ UBND TINH PHU THQ
TRUONG CAO PANG KY THUAT - CONG NGHE
VINH PHUC

PHIEU LAY Y KIEN CAN BQ QUAN LY, NHA GIAO VE CAC CHINH SACH
LIEN QUAN PEN DAY VA HQC, CHiNH SACH TUYEN DUNG, PAO TAO, BOI
DUONG, BO NHIEM CAN BQ QUAN LY, NHA GIAO

Kinh giri: Ong/Ba 13 can bo quan 1y, nha gido dang cong tac tai Truong Cao dang
K¥ thuat — Cong nghé¢ Vinh Phuc.

Nham phuc vu cong tac danh gia va cai tién cac chinh sach ctia nha truong lién quan
dén hoat dong day va hoc; cong tac tuyén dung, dao tao, boi dudng va bé nhi€ém can bd
quan ly, nha gido, nha trudng tran trong guri td1 Ong/Ba phicu khao sat nay.

Chung t6i rit mong nhan duoc y kién danh gia, phan hoi ciia Ong/Ba d6i véi cac
ndi dung néu trong phiéu hoi. Cac thong tin thu thap dugc chi sir dung cho muc dich nghién
cuu, danh gid va cai tién chat lugng, dong thoi1 dugc bao mat tuyét doi.

Kinh dé nghi C)ng/Bél trd 101 cac cau hoi mot cach trung thuc, khach quan, theo mirc
dd phu hgp nhat voi thyuc tién cong tac tai nha truong.

Tréan trong cam on sy hop tac ciia Ong/Ba!

PHAN 1: THONG TIN CA NHAN

1. Khoa/PRONE DAN: ...ooiiiiiiiiiiiecee ettt et eeabe e e earaeeeaaaeenes

2. Vitri hién nay: Quanly 0O Giang vién/gido vien [
3. Gioi tinh: Nam L] Nir Ll
4. Hoc vi: Cirnhandaihoc [0 Thacsi [ Tién si Ll

PHAN 2: Y KIEN PONG GOP.

Ong/Ba vui long danh dau V vao 6 tra 10i voi sy lya chon thich hgp “Pap tmg t6t”, “Dap
ung” .”Pap ing mot phan “hodc "Khong dap ting".

Pap P4 fé::p Khong
TT Cic ¥ kién dng | 2P UTS g5
S ung | mot .
tot A ung
phan

I | TOCHUC,QUANLY VA CO CHE CHINH SACH

Nha truong ban hanh va thyce hién cac van ban quy dinh
vé t6 chuc va quan 1y, c6 dap tng yéu cau bao dam
quyén tu chu, tu chiu trach nhiém cua cac don vi theo
quy dinh khong?




TT

Cic ¥ kién

Pap
rng
tot

Pap
ung

bap
ung
mot
phén

Khong
dap
ung

Nha truong ban hanh va thyuc hién cac quy dinh, chinh
sach c6 dap tmg yéu cau bao dam quyén, ché do, chinh
sach ddi voi can bo quan 1y, nha gido, nhan vién; trién
khai hiéu qua cac hoat dong ho trg phat trién nang luc
ca nhan va thyc hién binh dang gidi theo quy dinh
khong?

Nha truong xay dung va thuc hién ké hoach, chinh sach
c6 dap ung yéu cau nang cao chat luong cudc song cho
ddi ngti can bg quan ly, nha gido khong?

11

THU NHAP, PHUC LQI VA POI SONG

Nha truong thue hién cac chinh sach vé tién luong, tlen
thudng, phu cip, phuc loi va an sinh ¢6 dap ing yéu cau
ding quy dinh, cong khai va minh bach khong?

Thu nhap tang thém cta can bo quan ly, nha gido c6 dap
ung yéu cau phu hop véi nang luc va mue do dong gop
trong thyc hi¢n nhi€ém vu khong?

Viéc thyc hién ché d6 khen thuong d6i vdi can bo, giao
vién, nhén vién (1€, Tét, khen thuong thanh tich) c6 dap
ung yéu cau day du, kip thoi theo quy dinh khong?

Céc chinh sach phuc vu hoat dong dao tao, nghién ciru
khoa hoc va cham lo doi sdng can bo quan 1y, nha gido
c6 dap Gmg yéu cau trién khai va diéu chinh phu hop
khong?

Viéc tham gia day du cac ché do bao hiém xa hoi, bao
hiém y té va to chirc kham sirc khoe dinh ky cho can bo
quan 1y, nha gido c¢6 dap ung yéu cau theo quy dinh
khong?

Chinh sach cham soc stc khde dinh ky va cham séc suc
khoe nghé nghiép cua nha truong c6 dap tmg yéu cau
do1 voi cén bo quan 1y, nha gido khong?

I1I

CONG TAC NGHIEN CUU KHOA HQC VA POI
MOI SANG TAO

10.

Céc chinh sach khuyén khich can bo quan 1y, nha gido,
nhan vién tham gia nghién ctru khoa hoc, sang kién cai
tién va chuyen giao cong nghé cua nha truong c6 dap
ung yéu cau khong?

1A%

CONG TAC TUYEN DUNG, PAO TAO, BOI
DUONG VA PHAT TRIEN POI NGU

11.

C\hién luge, ké hoach phat tr’ién nha trudng vé dao tao,
boi dudng duge pho bién dén doi ngii can bo quan ly,
nha gido c6 dap tng yéu cau day du, k1p thoi khong?

12.

Cac quy dinh cua nha truong vé tuyén dung, sir dung,
quy hoach, ddo tao, boi dudng, danh gia va phan loai
can bg quan ly, nha gido, vién chirc va nguoi lao dong
c6 dap ung yéu cég theo quy dinh khong?

13.

V‘iéc thyuc hién tuyén dung, str dung, quy hoach, dao tao,
boi dudng, danh gid va phan loai tai nha truong c6 dép
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img yéu cau cong khai, minh bach va khach quan
khong?

14.

Chinh sach tuyén dung ctia nha trudng c6 dap tng yéu
cau thu hat va trong dung nguoi c6 trinh d6 cao, nguoi
c6 tai ning, k¥ ning nghé cao vao giang day khong?

15.

Chinh sach cua nha truong c6 dap tmg yéu cau khuyén
khich va tao diéu kién dé can bd quan ly, nha gido hoc
tap, tu bdi dudng, cdp nhat cong nghé méi nham ning
cao trinh 6 chuyén mén, nghiép vu va d6i méi phuong
phap giang day khong?

16.

K& hoach dao tao, boi dudng héng nam cua nha trudng
c6 dap ng yéu cau nang cao trinh do chuyén mén,
nghi¢p vu va phuong phap giang day cho ddi ngii can
b quan ly, nha giao khong?

17.

Viéc bao dam diéu kién dé nha giao day nghé duoc boi
dudng, thuc tap tai don vi st dung lao dong nham cap
nhat kién thirc, cong nghé va phuong phap quan ly san
xuét theo quy dinh c6 dap ing y€u cau khong?

18.

Viéc tong két, danh gia hiéu qua cong tac dao tao, bdi
du:ong hang nim ddi voi doi ngii can bo quan ly, nha
gido c6 dap tmg yéu cau theo quy dinh khong?

CONG TAC BO NHIEM, QUAN LY CAN BO

19.

Viéc bo nhiém nha gido gilr chire vu can bo quan ly tai
nha truong c6 dap tmg yéu cau vé tiéu chuan, diéu kién,
ndng luc, uy tin va cac quy dinh cua phép luat khong?

20.

Tiéu chi va quy trinh b6 nhiém, mlen nhiém can bo quan
Iy ctia nha trudng c6 dap (mg yéu cau rd rang, cong khai
va minh bach khong?

Y kién khac (néu c6):

Xin tran trong cam on sy dong gop ciia Ong/ba!

Ghi chu:
Noi dung biéu mau “BM 02-QT06/TTKTKPCL” c6 thé dugc dung dé 1ay y kién online.




BM 03-QT06/TTKTKPCL
UBND TINH PHU THO
TRUONG CAO PANG KY THUAT - CONG NGHE
VINH PHUC

BANG TONG HQP
KET QUA THU THAP Y KIEN CAN BQ QUAN LY, NHA GIAO
NAM ....

I. Thu thap ¥ kién Gido vién, giang vién

- S6 luong:

Hoan toan
dong y
Sotiéu | Tile | Sdtieu | Tile | Sotiéu | Tilé
chi (%) chi (%) chi (%)

Khéng dong y Pong y

TT Noi dung danh gia

1 | Panh gia vé nganh dao tao

Panh gia vé hoc phan phu

2 trach

3 Hoat dong giang day cua
giang vién

4 T6 chirc quan 1y va phuc vu

dao tao

5 | Danh gié sinh vién

Hoat dong tu danh gia cua

6 ) =
giang vién
Tong cong
II. Thu thap y kién Can bd, nhan vién
- S6 luong:
Khéng dong y Pong y Hoan toan
TT N¢i dung danh gia z z dongy
: So tiéu | Tilé | SO tiéu Ti SO tiéu Ti
chi (%) chi 18(%) chi 18(%)
1 Cong tac to chuc va quan 1y cua
nha truong
) Hoat dong tu danh gia ctia can
b0, nhan vién
3 bénh gid hoat dong cuia CBQL,
vién chtrc va nguoi lao dong
Tong cong

. ) Ngay ...... thang ...... nam 20....
NGUOI LAP BIEU TRUONG PHONG TTKTKDCL
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